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Disclaimer 

This presentation was prepared as a tool to assist providers and is not intended 
to grant rights or impose obligations. Although every reasonable effort has been 
made to assure the accuracy of the information within these pages, the ultimate 
responsibility for the correct submission of claims and response to any 
remittance advice lies with the provider of services.  

 

This publication is a general summary that explains certain aspects of the 
Medicare Program, but is not a legal document. The official Medicare Program 
provisions are contained in the relevant laws, regulations, and rulings. Medicare 
policy changes frequently, and links to the source documents have been 
provided within the document for your reference.  

 

The Centers for Medicare & Medicaid Services (CMS) employees, agents, and 
staff make no representation, warranty, or guarantee that this compilation of 
Medicare information is error-free and will bear no responsibility or liability for 
the results or consequences of the use of this guide.  
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Home Health Coverage Resources 

 http://www.cms.gov/Regulations-and-

Guidance/Guidance/Manuals/Downloads/bp102c07.pdf 
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Face-to-Face (FTF)  

Encounter 
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Home Health Requirements 

To be eligible for Medicare home health services, a patient must have Medicare Part A and/or  

Part B and: 

1. Be confined to the home 

2. Need skilled services 

3. Be under the care of a physician 

4. Receive services under a plan of care established and reviewed by a physician 

5. Had a face-to-face encounter performed by either: 

a) Certifying physician (must be Medicare enrolled) 

b) Non-physician practitioner (NPP) in collaboration with the certifying physician; or in 

collaboration with an acute or post-acute care physician, with privileges, who cared for 

the patient in the acute or post-acute care facility from which the patient was directly 

admitted to home health;  

c) Physician who cared for the patient in an acute/post-acute facility during a recent 

stay and has privileges in that facility 

Medicare Benefit Policy Manual; Chapter 7; 30.5.1.1 Face-to-Face Encounter 
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FTF Documentation:  

Important Reminders 

 

FTF is requirement for Medicare payment 

 

Missing/incomplete documentation results in 

entire claim being denied 

 

CGS Administrators, LLC.  2018 6 December 13, 2018 



CGS Administrators, LLC 

Home Health Face-to-Face – End Those Denials! 

December 13, 2018 

Disclaimer: This resource is not a legal document. Any regulations, policies, and/or guidelines cited in this publication 

are subject to change without notice. Although every reasonable effort has been made to assure accurate information, 

responsibility for correct claims submission lies with the provider of services. Current Medicare regulations can be found 

on the CMS website, http://www.cms.gov. Reproduction of this material for profit is prohibited. CPT codes, related data 

© 2018 AMA. 

 

Face-to-Face 

When? 

 

Certifying physician must document FTF took place within  

 90 days prior to start of care (SOC), or 

 30 days after SOC 

 

 

 Exceptional circumstance:  Patient death before FTF can be 

performed 
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FTF Resource Links 

https://cgsmedicare.com/hhh/education/materials/pdf/hh_ftf_e

ncounter_calendar.pdf 
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Face-to-Face 

Why? 

FTF must be related to 

  

primary reason  

 

for home health admission 

9 CGS Administrators, LLC.  2018 December 13, 2018 

Documentation of FTF date 

 

 

Certifying physician must document the date 

of the FTF encounter before the claim is 

submitted for billing  

– (Medicare Benefit Policy Manual 100-02 Ch. 7; Section 30.5.1) 
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Face-to-Face before Certification 
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http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-

MLN/MLNMattersArticles/downloads/SE1436.pdf 

 

 

 
 

 

MLN Matters® SE1436  
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Supporting Documentation 

HHAs may send information to the certifying physician: 

 Created/generated by HHA  

 Other information created/generated by and obtained from the 

acute/post-acute facility clinicians and staff  

 

The certifying physician may consider and/or use any 

information sent by the HHA, that has been incorporated 

into the medical record, as the basis for certification of the 

patient’s eligibility for home health services 

15 
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Supporting Documentation 

Some examples of supporting documentation to send 

to physician’s medical record: 

 

 Start of care (SOC) OASIS 

 Face-to-face encounter documentation 

 Plan of care 

 Certification/recertification statement  

 Discharge summaries 

 History and physical examination (H&P) 
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Supporting Documentation 

 Information from the HHA can be incorporated into the 
certifying physician’s and/or the acute/post-acute care facility’s 
medical record for the patient. 

 

 Information from the HHA incorporated into the physician’s 
medical record must not conflict with other medical record 
entries in certifying physician’s and/or the acute/post-acute care 
facility’s medical record for the patient 

 

 Information submitted & incorporated from HHAs must be 
received timely to ensure the certifying physician has all relevant 
information when making the decision to certify/recertify the 
patient 
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Supporting Documentation 
 

 Documentation created or generated by the HHA 

must be signed/dated by certifying physician to 

indicate acceptance of documentation into their 

medical records 

 

 

 Physician’s dated signature must be on/before       

the time of claim submission 
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Supporting Documentation 

 

The physician’s sign-off indicates the physician 

reviewed, accepted and incorporated the HHA generated 

documents into the patient’s medical record held by the 

certifying physician (and/or the acute/post acute care 

facility).  
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Supporting Documentation 
 

Documentation in the certifying physician’s medical record 

and/or acute/post-acute care facility’s medical record: 

 

 Must be provided to home health agency (HHA) when requested 

 

Home health agencies should obtain as much documentation from 

the physician’s and/or facility’s medical records as necessary to 

assure eligibility criteria has been met 
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Supporting Documentation 

http://www.cms.gov/Outreach-and-Education/Medicare-Learning-

Network-MLN/MLNMattersArticles/Downloads/MM9112.pdf 
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Section 30.5.1.2, certifying physician and/or acute/post-acute 

facility medical record (if the patient was directly admitted to 

home health) for the patient must contain the actual clinical 

note for the FTF encounter visit that demonstrates that the 

encounter:  

 Occurred within required timeframe;  

 Was related to primary reason patient requires home health 

services 

 Was performed by an allowed provider type 

 

 

Supporting Documentation 
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Documentation of FTF  

Patient discharged from acute/post-acute facility directly 

to home health services 

 Hospitalist sees patient & performs FTF encounter 

 Community physician will follow patient after discharge and 

certifies HH services 

• HH criteria requires patient to be under care of physician 
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FTF with Certification 

 

 

If the FTF encounter form also certifies patient 

for home health, the hospitalist must identify the 

community physician who will follow the patient. 

 

(Medicare Benefit Policy Manual 100-02 Ch. 7 Section 30.5.1) 
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FTF Documentation:  

Important Reminders 

 

As the billing entity, the home health agency’s (HHA’s) 

responsibilities include: 

 

 Facilitating and coordinating between patient and physician to 

ensure FTF occurs timely 
        

 Ensuring all FTF requirements are met 
        

 Ensuring physician’s documentation is complete  
     

 Delaying submission of claim until documentation complete 
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Common Denials Reasons 

 

 Diagnoses/clinical findings on FTF not related to 

home care ordered 

 No date of FTF encounter 

 No actual clinical note 

 Certifying physician did not document the date of 

the face-to-face encounter 

 Not clearly titled as face-to-face encounter 

 Missing, unidentified or undated signatures 
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Resources 
     

 

Home Health Clinical Resources 

CMS Hospice Benefit Policy Manual (Pub. 100-02, Chapter 7) 

http://www.cms.gov/Regulations-and-

Guidance/Guidance/Manuals/Downloads/bp102c07.pdf 
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NEW HH Documentation Checklist Tool 
https://www.cgsmedicare.com/hhh/education/materials/pdf/hh_

documentation_checklist_tool.pdf  

December 13, 2018 CGS Administrators, LLC.  2018 29 

December 13, 2018 CGS Administrators, LLC.  2018 30 

https://www.cgsmedicare.com/hhh/education/materials/pdf/hh_documentation_checklist_tool.pdf
https://www.cgsmedicare.com/hhh/education/materials/pdf/hh_documentation_checklist_tool.pdf
https://www.cgsmedicare.com/hhh/education/materials/pdf/hh_documentation_checklist_tool.pdf


CGS Administrators, LLC 

Home Health Face-to-Face – End Those Denials! 

December 13, 2018 

Disclaimer: This resource is not a legal document. Any regulations, policies, and/or guidelines cited in this publication 

are subject to change without notice. Although every reasonable effort has been made to assure accurate information, 

responsibility for correct claims submission lies with the provider of services. Current Medicare regulations can be found 

on the CMS website, http://www.cms.gov. Reproduction of this material for profit is prohibited. CPT codes, related data 

© 2018 AMA. 

December 13, 2018 CGS Administrators, LLC.  2018 31 

CGS HH&H Website 
http://www.cgsmedicare.com/hhh/index.html  

Main Menu Navigation 

Join/Update ListServ 

Contact Us Link 

Search Engine 

Click “+” for Quick Links 

Links to Hot Topics 

Navigation Menu 

CGS Administrators, LLC.  2018 32 December 13, 2018 

http://www.cgsmedicare.com/hhh/index.html


CGS Administrators, LLC 

Home Health Face-to-Face – End Those Denials! 

December 13, 2018 

Disclaimer: This resource is not a legal document. Any regulations, policies, and/or guidelines cited in this publication 

are subject to change without notice. Although every reasonable effort has been made to assure accurate information, 

responsibility for correct claims submission lies with the provider of services. Current Medicare regulations can be found 

on the CMS website, http://www.cms.gov. Reproduction of this material for profit is prohibited. CPT codes, related data 

© 2018 AMA. 

Feedback 
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CGS HH&H Website: Education & Resources 
http://www.cgsmedicare.com/hhh/education/index.html  

Education & Resources: CMS Educational 

Resources, Educational Materials, FAQs 
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CGS HH&H Website:  

News & Publications 
http://www.cgsmedicare.com/hhh/pubs/index.html 

News & Publications: Recent News 

(ListServs), CGS Bulletin, Join ListServ  
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Home Health Coverage Resources 

https://www.cgsmedicare.com/hhh/education/index.html  
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Home Health Coverage Resources 

https://www.cgsmedicare.com/hhh/education/materials/pdf/h

h_5HC01_factsheet.pdf 
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Home Health Coverage Resources 

https://www.cgsmedicare.com/hhh/coverage/hh_coverage_gu

idelines/hh_ftf_encounter.html 
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Sandy Decker 
sandy.decker@cgsadmin.com 

 

 

 

Questions? 

CGS Provider Contact Center:    

1.877.299.4500  

   Option 1: Customer Service    

Option 2: Electronic Data Interchange (EDI) 

Option 3: Provider Enrollment  

Option 4: Overpayment Recovery (OPR) 

Twitter: http://www.twitter.com/hhhcgs 

Facebook: http://www.facebook.com/hhhcgs  

 

 

 

http://www.twitter.com/hhhcgs
http://www.facebook.com/hhhcgs

