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Join audio 

 Choose Telephone to listen 

through your phone using the 

dial-in information provided 

Submit questions 

 You may submit questions 

using the Questions panel 

Handout 

 Handouts and other related 

materials are available under 

the Handouts panel 



This presentation was prepared as a tool to assist providers and is not intended to 
grant rights or impose obligations. Although every reasonable effort has been made to 
assure the accuracy of the information within these pages, the ultimate responsibility 
for the correct submission of claims and response to any remittance advice lies with 
the provider of services.  

 

This publication is a general summary that explains certain aspects of the Medicare 
Program, but is not a legal document. The official Medicare Program provisions are 
contained in the relevant laws, regulations, and rulings. Medicare policy changes 
frequently, and links to the source documents have been provided within the 
document for your reference.  

 

The Centers for Medicare & Medicaid Services (CMS) employees, agents, and staff 
make no representation, warranty, or guarantee that this compilation of Medicare 
information is error-free and will bear no responsibility or liability for the results or 
consequences of the use of this guide.  
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Define Targeted Probe and Educate (TPE) 

Explain the purpose of TPE 

Discuss the TPE process 

Illustrate how to comply with TPE 

Answer your TPE questions 
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When Medicare Claims are submitted accurately, everyone benefits. 

CMS's Targeted Probe and Educate (TPE) program is designed to help 

providers and suppliers reduce claim denials and appeals through one-

on-one help. 

Medicare Administrative Contractors (MACs) work with you, in person, to 

identify errors and help you correct them. 

Many common errors are simple – such as a missing Initial Plan of Care 

(POC)/Certification – and are easily corrected. 
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CMS required Medicare Administrative Contractors (MACs) to pilot a Probe 
& Educate medical review strategy 

 CMS selected the topic for review  

 Required MAC to review EVERY provider who billed the chosen topic 

 Observed favorable outcomes with educating providers and reducing improper 
payments 

CMS expanded upon this concept by implementing Targeted Probe & 
Educate 

 Replaces all current MAC medical record review programs 

 Allows MAC to select review topics based on data analysis 

 MAC focuses on non-compliant providers 

 Changes made in the size of the probe and the way education is provided 

 Includes a referral process to address continued non-compliance 
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Beginning October 1, 2017, CGS implemented TPE 

CGS identified services with the greatest risk of improper payment based 

on data analysis 

 Services are posted on the Medicare Review Activity Log 

https://www.cgsmedicare.com/hhh/medreview/activitylog.html 

 Based on data, providers are selected for TPE review 

 High denial rates or unusual billing practices 

 Those who were on a previous medical record review program based on 

calculated error rates 
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Provider is mailed a letter explaining the TPE process 

 The reason for the review and type of claims selected 

 Complying with the Additional Documentation Request (ADR) 

• Be sure to check Fiscal Intermediary Standard System/Direct Data Entry (FISS/DDE) for ADRs, 
https://www.cgsmedicare.com/hhh/medreview/adr_process.html  

– 20 – 40 claims are selected by CGS at random 

– Response must be received within 45 days 

• CGS has 30 days from the date of receipt to review the documentation and make a payment 
decision 

• After all claims in the probe are reviewed a letter is sent including specific findings of our review 

– The number of claims reviewed, allowed in full, denied in full or in part 

– Non-response to request for medical record documentation is considered an error 

 Our offer to educate you on any errors found during the review 

• 1-on-1 education via webinar, teleconference, resources & etc. 
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myCGS Users and Administrators will now see these TPE letters 

delivered to the “Messages” tab under your PTAN/NPI combination.  To 

ensure you receive the notification, Users and Administrators will also be 

sent an email to the registered email address informing them of 

deliveries to the myCGS inbox.   

Once you have successfully logged on to myCGS, a notification will 

display letting you know if you have any unread messages.  To retrieve 

your messages select/click the Messages tab.  

https://www.cgsmedicare.com/articles/cope6615.html  
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TPE consists of up to three rounds of review 

 Round one is the initial phase 

 Education provided after each round  

 Rounds two and three begin 45-56 days after education  

• Subsequent rounds suspended if improvement observed and error rate is below 

threshold (approx. 25%) 

If no improvement observed after three rounds the provider is referred to 

CMS for additional actions, which may include: 

 100% pre-payment review 

 Extrapolation 

 Referral to Zone Program Integrity Contractor (ZPIC) or other contractors 
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Watch for our email notification when the Medical Review Activity Log is 

updated, https://www.cgsmedicare.com/hhh/medreview/activitylog.html 

Listing of services with greatest risk of improper payment 

 A perfect opportunity for you to perform your OWN compliance checks! 

 Generate your own Comparative Billing Report (CBR) via myCGS, 

https://www.cgsmedicare.com/hhh/education/materials/pdf/mycgs_co

mparative_billing_reports_hhh.pdf  

 Non-responses to ADRs are considered ERRORS 

 Request EDUCATION:  J15HHPROBEANDEDUCATION@cgsadmin.com  
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Avoid delays – use myCGS to respond to MR ADRs, 

https://www.cgsmedicare.com/hhh/pubs/news/2015/0415/cope28413.html  

NEW ADR Timeliness Calculator, 

https://www.cgsmedicare.com/medicare_dynamic/J15/adrcalc.asp  

You may request a Redetermination if you disagree with the decision, 

https://www.cgsmedicare.com/hhh/appeals/index.html 

Submit your Redeterminations through myCGS! 

https://www.cgsmedicare.com/pdf/hhh_mycgs_redetermination_requests.pdf  

NEW Appeals Decision Tree, 

https://www.cgsmedicare.com/hhh/appeals/decision_tree.html  
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Change Request 10249, https://www.cms.gov/Regulations-and-

Guidance/Guidance/Transmittals/2017Downloads/R1919OTN.pdf  

CGS HHH TPE Web page, 

https://www.cgsmedicare.com/hhh/medreview/tpe_process.html  

CGS TPE Frequently Asked Questions (FAQs), 

https://www.cgsmedicare.com/hhh/education/faqs/tpe_faqs.html  

CMS TPE Web page, https://www.cms.gov/Research-Statistics-Data-

and-Systems/Monitoring-Programs/Medicare-FFS-Compliance-

Programs/Medical-Review/Targeted-Probe-and-EducateTPE.html  

CMS TPE FAQs, https://www.cms.gov/Research-Statistics-Data-and-

Systems/Monitoring-Programs/Medicare-FFS-Compliance-

Programs/Medical-Review/Downloads/TPE-QAs.pdf  
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DOWNLOAD 
our GoMobile app! 

STAY CONNECTED! 

VISIT 
our myCGS Web portal 

https://www.cgsmedicare.com/mycgs!  

CHECK 
out our website! 

https://www.cgsmedicare.com!  

REGISTER 
for our email notifications! 

https://www.cgsmedicare.com/medicare_dynamic/ls/001.asp!  

FOLLOW 
our social media! 

@PartACGS | @PartBCGS | HHHCGS 

ATTEND our events! 

Part A - https://www.cgsmedicare.com/medicare_ 

 dynamic/wrkshp/pr/parta_report.asp  

Part B - https://www.cgsmedicare.com/medicare_ 

 dynamic/wrkshp/pr/partb_report.asp  

HHH - https://www.cgsmedicare.com/medicare_ 

 dynamic/wrkshp/pr/HHH_Report.asp  
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CGS Provider Contact Center:  1.877.299.4500 

Option 1:  Customer Service 

Option 2:  Electronic Data Interchange (EDI) 

Option 3:  Provider Enrollment 

Option 4:  Overpayment Recover (OPR) 
 

March 29, 2018 © 2018, CGS Administrators, LLC 24 


